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i What has happened so far?

The final LAA presented to the OPSEG

OPSEG have taken strategic ownership, reporting to the Older
Peoples Partnership Boar

Problem soIvindg dialogue took place to understand related work
streams, linked to structures, priorities, needs, aspirations and

gaps

The development of an action plan for the work streams
A joint meeting of the OP lead and the leads for healthy
communities to ensure cross linking activities

Further work is required to work up local outcomes to realise
the benefits for older people

Further work to agree a common data set for organisations to
measure progress of outcomes for older people
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Delivery of the Framework Plan:
Related work streams

The development & agreement of a
service development plan

LA & PCTs commissioned work to examine an
innovate community/neighbourhood-based integrated
partnership approach.

Outcomes:

The Future of Older Peoples Services Draft Paper

City wide staff involvement sessions to develop the
paper further April 2005

Margaret Gibson May 2005



Delivery of the Framework Plan:
Related work streams

POPPS Bid (May 2005) This bid will work on local

outcomes to realise the benefits and contribute to
the LAA

Improvement of access and
engagement

Development of a substantial
community link prevention approach
Provision of a neighbourhood based
integrated services

Development of sustained organisational cultural
change
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Delivery of the Framework Plan:
Related work streams

Intermediate Care Co-ordination Group
Avoiding unnecessary periods in hospital
Deliver health and social care closer to home

Supporting people in their own homes to live
independently
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Strategic Integrated Commissioning
Group

= Joint Health and Social Services
membership

s Co-Chaired

= Joint Commissioning of Older Peoples
Services
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